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LEGAL OPERATION IS---

“...a set of business processes, activities, and the professionals who
enable legal departments to serve their clients more effectively
by applying business and technical practices to the delivery of legal
services. Legal ops provides the strategic planning, financial
management, project management, and technology expertise that
enables legal professionals to focus on providing legal advice.”

(CLOC HP (https://cloc.org/what-is-legal-operations/))



|COMPANIES WITH LEGAL OPS
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LO SALARY
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HISTORY IN THE US

1990- : Large companies such as GE, Bank of America, Prudential
started to hire the staff specialized in LO

2000- : Oracle, HP, Google hired the staff focusing on reducing legal
fee and benchmarklng They started study group

2010-:

® CLOC becomes association with several hundred members
® ACC launched LO Section where non-lawyer can be member
® Frameworks :Corel12 (CLOC), Maturity Model (ACC)

® Lots of benchmarking and data on LO

As of today, CLOC has 4000+ members with the branch in 57
countries. Annual conference in Las Vegas with 2500+ attendees




JAPAN

® Legal department attract more expectation and role (METI report, ESG:--)
® Legal job market becomes more fluid and diversified

— Japanese companies need to "reproduce” someone’s success in legal
department, for which legal operations and its framework is necessary

2020- COVID-19 changed the way to work and accelerated DX: legal
operations become very “common”

® 2020 JILA launched Legal Ops & Techs Study Group

® 2021 Japanese Legal Operations Study Group is launched and
released "CORES8” for Japanese companies

®2021 CLOC Japan Shared Interest Group was launched (the first in non-
English speaking countries)



BENCHMARKING (EXAMPLE)

CLOC State of the industry survey: compare 2021 with 2020

Others

Realestate

Vendor management/compliance
Data science (including Al)

Conflict /investigation/compliance
Knowledge management
Process/workflow management

IP management

eDiscovery

Litigation Hold

Corporate governance, corporate management
Board management

Web-portal

Legal analysis, metrics, dashboard
CMS

Document management

e-Sign

Ebilling & Matter Management
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FRAMEWORK EXAMPLE:
CORES8 STRATEGY
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